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Don O. Walsworth and Don Walsworth
CEO and President
Foreword by President Don Walsworth

A company history involves more than
factsand gures about development and
expansion. It includes the people who made
the company what it came to be.

Ink: e Walsworth Publishing Company
Story is partially biographical because

it had to include personal stories about

the Walsworth family. Few companies in
America can trace leadership through four
plus generations over a seventy-year period.
One cannot understand the culture of the
company without knowing the personalities
of Don and Joy Walsworth, who gave

birth to the company. Mixed in are the

contributions of Dons brothers, Ed and Bill,
who along with their wives, Irene and Becky,

helped lay the foundation of the company.

WWW.WALSWORTHPRINTING.COM

Much of the story of the
company centers on Don
O. Walsworth and his
wife Audrey. For more
than forty years, he has
led the company to its
present leadership role in
the printing industry. His
guidance and vision are
seen throughout the book.
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From its birth in
Marceline, to its expansion
to Brook eld and Kansas
City, Missouri, to a plant
in Omaha, Nebraska,
Walsworth has touched
many lives. Not a day

goes by that Walsworth
representatives do not
speak to customers
throughout America and
the world. Even with an
international reputation
this story recognizes the
many contributions of

the people who answer
telephone calls, prepare
books for press, print the
material, and ship books throughout the
world.

For the book s foreword, President Don
Walsworth wrote the following:

It is an honor to be part of this seventy-
year celebration and to participate in this
historical tribute. As we look back at the
history of Walsworth Publishing Company,
we witness a tribute to relationships ~ with
our employees, with our customers, and
with the community. What started out

as a humble beginning, three brothers

and an idea, blossomed into so much

more an international company with 1500
employees. Did they dare dream this big?
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Bnpany Story

By David A, Bice

We would not be at this promising point

in our companys history without loyal
customers. We value your business and
commitment and we want to keep delivering
your product on time and on budget. You
push us to advance technology, to improve
how we do business, and to be the best

we can be.  ankyou! e future looks
incredibly exciting and I m dreaming big.

A critical element of our company's
success has been its relationship with the
communities in which we do business.
Giving back is paramount to our company.
Giving out Christmas turkeys, college
scholarships, and providing for our
community center are just a few examples.
I salute my father, Don O. Walsworth, for

Continued on page 3



Walsworth wPRESSions=

——

two
heidelbergs
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Walsworth s four-color sheetfed capacity made another giant leap forward with the
installation of our second Heidelberg Speedmaster 102-8P. e new press should give our
customers the comfort of knowing Walsworth has the capacity and exibility to meet their
four-color sheetfed needs.

Walsworth continues to be impressed with the level of superior quality that the
Heidelbergs are able to achieve. e Prinect CP2000 press control system and Prinect
Prepress Interface gives Walsworth precision control from a touch screen and allows ink
speci cations to be set in the prepress department, this makes for less material waste
and faster make readies. s also allows Walsworth to maintain a high level of quality
throughout the print run.

Walsworth can say all they want about quality but its your opinion (our customers) that
matter. So the next time you have a four-color project that needs printed, give your local
sales representative a call and let us prove that Walsworth can meet your schedule needs
and at the same time provide you with superior quality.

new to the
sales force

MaryAnn Magee Jim Sick
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Walsworth Publishing Company is pleased to announce the hiring of two new Sales
Representatives to its sales force.

MaryAnn Magee is based out of Atlanta, GA and has over twenty years experience

in the printing industry. A graduate of R.1.T., MaryAnn provides Walsworth with a
wealth of experience in the Magazine and Catalog markets. Her high-energy approach
and knowledge of the marketplace is a welcome addition to the team. In her spare time,
MaryAnn is an avid golfer and tennis player, in addition she travels to visit family and
friends.

Jim Sick is also an industry veteran with twenty plus years of experience in both production
andsales. e two-sided approach gives Jim great knowledge of the printing process, a
great bene tto both Walsworth and our client base. Jim is an lowa State graduate and
makes his home in the greater Omaha area. \Welcome aboard MaryAnn and Jim!
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setting such a high standard of philanthropy. His
tireless passion is giving and our community is the
benefactor. | have learned from his example that it
truly is better to give than receive.

Finally, I would like to dedicate this book to all of our
employees, past, present, and future. Your ultimate
commitment and loyalty have made this seventieth
celebration possible for your company. Our family has
enjoyed working with you.  ank you!
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Garden Gimmicks, Household Hints,
and early cook books printed by
Walsworth.

Far left: Ed, Joy, Bill, Becky, Don, and Irene Walsworth in front of the Legion Hall Building. This was taken
at the end of World War II, and the window sign behind them has Walsworth Brothers O set Printing
onit. Above left: Regraining platesin the 1940s. Above right: The Layout Department in the 1940s.

recycling at
walsworth
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Gene Shu er
Manufacturing Support Manager

Walsworth Publishing Company knows
the impact that recycling has on the
environment and how it has the potential
toa ectfuture generations. Walsworth
uses large quantities of raw materials in

the manufacture of our products. Since
recycling is so important to us, through our

manufacturing process, we strive to incur
minimal waste and seek to recycle as much
of that waste as possible.

Paper is the single largest item that we use
and therefore we recycle the most of that
product. e majority of the paper that

we recycle is sent to paper mills where its
turned back into paper. Due to our volume,
Walsworth recycles approximately seven
million pounds of paper ayear.  atsthe
equivalent of almost 170 tractor trailer
loads.

Another large item that we collect and
recycle is printing plates. e base material
for our printing plates is aluminum. Once
the plates have been used, they are collected
in large boxes and shipped to a metal
recycler.  ere they remove any debris from
the plates and melt the aluminum down so

that it can be used in a variety of aluminum
products including aluminum sheets, rolls,
building products, etc. On an annual basis
we recycle over 300,000 Ibs. of aluminum
which would be the equivalent of seven
tractor trailer loads of material.

We recycle many other materials from

our operations including book board,
corrugated material, and 0  ce materials to
name a few.

We are very interested in conserving our
natural resources and minimizing the
amount of waste material that ends up in
land Ils. Recycling as much of the waste
materials as possible is the best and most
responsible thing for us to do.

RLET TS
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the golden
rule
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Sallie Buck
Commercial Sales Representative

We have all been taught, and are certainly
well aware of e Golden Rule Do unto
others as you would have them do unto you.
Probably at one time or another, we have
made avow to live by e Golden Rule.
Maybe it was a New Years resolution, or
through a life-altering experience, we have
made that commitment to treat others

like we would like to be treated ourselves.
Even though there are good intentions in
place, none of us probably can say we live
exclusively by this rule every day of our
lives. However, to be conscience of it and
attempt to live our lives in this way, is what
isimportant.

In our business, it is very necessary to do our
part in helping to make both our internal
and external customers feel exactly the way
we expect and like to feel. Dont we all like
to believe what we are doing is worthy  that

there is value in what we say or do and that
we are not a bother when asking someone

to help us achieve the end result? Yes, there
may be situations that are a nuisance for

us i.e., toanswer the same simple question
that has been asked repeatedly, or to listen
to details from an emotional customer who
wants to share with you more information
than you ever need to know about their
project, or giving validation to a customer of
their project being the most important thing
we have ever seen. Whatever the case, if the
other person walks away with a good feeling
of how we acted towards them, then that is
what is remembered.

A couple of pointers that | strive to manage

my work day by are, to rst learn the level

of industry knowledge from the person

to whom I am speaking. | have caught

myself talking the printing language
Continued on page 7

six sigma and
walsworth
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Mike Brehm
Continuous Improvement Facilitator

As we move into the twenty- rst century,
things are constantly changing and the need
for change has never been clearer. It was
only a few years ago that we were in the Im
era, when we used Im to expose the image
onto the metal plates for the presses. Now
most of the work comes to us in a digital
format and we expose the images directly
onto the plates by laser. So too, we are
changing our processes and procedures to
improve our e ciencies and quality while
at the same time meeting our customers
delivery needs. Six Sigma is one of the tools
that Walsworth is using to help us meet the

constantly changing business demands of a
global print economy.

What is Six Sigma? Itis a disciplined
approach that helps organizations
consistently meet customer requirements
and drive continuous improvement through
process focused management. It follows a
rigorous improvement method De ne,
Measure, Analyze, Improve, Control,
(DMAIC) managing by fact using
statistical data, precise measurement,
proven analysis techniques, and long term
solution implementation. Its all about
positive process gains and cost savings while
improving internal and external customer
satisfaction.

By using the tools of Six Sigma, a de ned
problem is worked on through a team
approach and dissected until the true

root cause is discovered.  eses steps are
followed by solution development and
implementation. Checks and audits are put
in place to ensure the solutions are followed
and the problem stays within the de ned
control parameters for the long term.

Currently there are two Six Sigma projects
being worked on within the company. One
is working to reduce paper waste within the
press area while the other project is dealing
with improving our e ciencies in prepress
areas. As these two projects are nishing
we will begin working on two more projects
and this cycle will continue to remain
competitive in the printing industry.  ere
are two facilitators working full time on Six
Sigma Black Belt projects along with a team
of employees within the respected areas
that have the knowledge and experience to
help develop long term solutions to these
challenges.

By using the Six Sigma methodology,
Walsworth will be able to continue to meet
the demands of the ever changing printing
industry. It will help ensure that our
customers needs are being met by building
con dence and satisfaction with each book
produced.






